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ORDINARY COUNCIL MEETING MINUTES 

10 March 2015 

 

 

 

1. OFFICIAL OPENING/ANNOUNCEMENT OF VISITORS 

7:32pm – The Presiding Person declared the meeting open. 

 

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

 

Elected Members 

Mayor L Ballard 

Deputy Mayor Cr A Paternoster 

Cr C Bartron 

Cr C Ward 

Cr D Russell 

Cr J McKenzie 

Cr P Schutz 

Cr M Kain 

 

Staff 

Mr A Cook – Chief Executive Officer 

Mr B Robinson – Director Technical and Environmental Services 

Mr C Bastow – Director Corporate and Community Services 

Ms C Thompson – Executive Assistant 

 

Members of the Public 

Mr B Seale 

 

3. DECLARATION OF INTEREST BY ELECTED MEMBERS AND COUNCIL 
EMPLOYEES IN MATTERS INCLUDED IN THE MEETING AGENDA 

Cr Kain declared an interest in Item Number 10.1.015. The nature of his interest 

was a Financial Interest and a Proximity interest as he is the owner of a business 

in Fortune Street. 

 

4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE  

Nil 

 

5. PUBLIC QUESTION TIME  

 

Mr Seale – Narrogin 

 

1 Summary of Question 

“Will Council consider including a process in their Record Keeping manual an 

entry for registered mail in order to protect their staff?”. 
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Summary or Response 

The Director of Corporate and Community Services advised that The Plan will 

be further reviewed by an expert and this matter will be taken into account 

with the consultant. 

 

2 Summary of Question  

“Why didn’t the Hay Plant the relocated to Wagin come to Narrogin?” 

 

Summary of Response  

The Mayor responded that as far as he was aware we had no 

correspondence from that particular company looking to establish the Hay 

Plant in Narrogin and if it was to be locate in Narrogin it would be within the 

Shire of Narrogin. 

 

 

6. APPLICATIONS FOR LEAVE OF ABSENCE 

Nil 

 

 

7. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

 

COUNCIL RESOLUTION 0315.018/ Officer’s Recommendation 

 

Moved Cr Bartron Seconded Cr Ward 

 

That Council: 

 

Accept the minutes of the Ordinary Council Meeting held on 24 February 2015 and 

be confirmed as an accurate record of proceedings. 

CARRIED 8/0 

 

Please Note: Minutes were altered to include the replacement of Mr Seale’s second 

question due to error and the insertion of a note of B Seale and B Robinson leaving 

the room at the commencement of discussion of confidential item 10.2.014. 

 

8. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION  

Mayor Ballard announced that Cr Bartron is attending this meeting on his tea break, 

therefore not in his formal attire. 

 

9. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS  

 

  

Ordinary Council Meeting Minutes 10 March 2015 Page | 3



 

10. MATTERS WHICH REQUIRE DECISIONS 

 

10.1 TECHNICAL AND ENVIRONMENTAL SERVICES 

 

10.1.015 FORTUNE STREET RECONSTRUCTION – 

ENDORSEMENT OF FINAL DESIGN                                  5
 

10.2 CORPORATE AND COMMUNITY SERVICES 

 

10.2.016 REVIEW OF THE TOWN’S RECORDKEEPING PLAN 12 

 

10.2.017 DELEGATIONS REGISTER REVIEW                                 54  

 

10.2.018 POLICY MANUAL REVIEW 58
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10.1 TECHNICAL AND ENVIRONMENTAL SERVICES 

 

7.40pm Cr Kain departed the meeting due to his financial and proximity interest in  

item 10.1.015. 

 

10.1.015 FORTUNE STREET RECONSTRUCTION – ENDORSEMENT OF 

FINAL DESIGN 

 

File Reference:  28.2.1  
Disclosure of Interest: Nil 
Applicant: N/A  
Previous Item Nos: Nil   
Date: 4 March 2015  
Author: Brian Robinson, Director Technical & Environmental Services  

Attachments:   

a) Option A - The current Design of Fortune Street; 

b) Option B - The preferred design, including elevations; and 

c) An enlarged view of the proposed central island design. 

 

Summary: 

Council is requested to consider endorsing a final design for the reconstruction of Fortune 

Street between Federal Street and Earl Street.  Implementation of the preferred design will 

result in access to Rowley Street and Williams Kennedy Way to both lanes of traffic. 

Background: 

Fortune Street, between Federal Street and Earl Street, is currently in a state of disrepair.  

Inspection of the road has confirmed the following issues: 

a) Lifting concrete slabs at the intersections of both Earl and Federal Streets; 

b) Pavement failure abutting the kerbs; 

c) Tree root damage to the road pavement and central parking bays; 

d) Garden beds constructed so as to prevent stormwater entering them;  

e) Inappropriate tree plantings; and 

f) Cracked/inconsistent kerbing.   

 

In adopting the 2014/15 annual budget, Council allocated funds towards the reconstruction of 
Fortune Street, based on the reconstruction of the Street essentially as is.  Prior to proceeding 
with the construction, Council is now requested to consider endorsing a slightly modified 
design, which in the author’s opinion will result in significant benefits for both pedestrian and 
vehicular movement within the CBD. 
 
Comment: 

As detailed below there are several significant design faults with the current Fortune Street 
design.  It is recommended that Council consider rectifying these faults as part of the 
reconstruction process. 
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Garden Beds 
 
The Garden beds are currently too small for significant planting. With the exception of 
the verge trees, trees located in the street are within pavement at the end of parking 
bays.  The method in which they were located and planted has resulted in many being 
stunted.  Without root barriers other trees within the street have gained access to the 
drainage system, resulting in damage. 
 
An opportunity exists to consolidate the garden beds, creating landscaping features in 
the Street using water-sensitive design principals. 
 
Council’s Town Engineer has designed a consolidated garden bed that would form 
part of the street’s drainage system.  The main portion of the garden bed would be 
constructed at a level below the road pavement.  Once the garden bed was full of 
stormwater, then water will flow into a slightly elevated drainage grate. 
 
Pedestrian Crossings 

 
The pedestrian crossings in Fortune Street, located adjacent to both Earl Street and 
Federal Street, are in fact too close to the intersections and should be relocated away 
from the intersection as shown on the preferred design. 

 
 The current pedestrian crossings located adjacent to William Kennedy Way and 

Rowley Street are, in the authors’ opinion, awkwardly angular in design, which 
increases the length of travel to cross the road. This discourages pedestrians from 
using the crossings and instead results in the common practice of crossing between 
cars parking in the centre of the road. 

 
 The proposed garden bed design incorporates a slightly elevated direct pedestrian 

crossing.  Given the angular parking design, opportunity also exists for a small raised 
garden bed, affording some seating within the landscaped area. 

  
 Intersection Treatments 
 

The current design permits drivers to perform a U-turn in close proximity to both 
Federal Street and Earl Street.   Larger cars unable to make the U-turn impede traffic 
in both directions. 
 
It is recommended that appropriate traffic measures be put in place to prevent this 
practice from occurring.  The preferred option is the creation of traffic islands that can 
be landscaped and/or used for placement of appropriate sculptures. 
 
The need to prevent U-turns being undertaken is compounded by the need to relocate 
the existing pedestrian crossings away from the intersections to ensure pedestrian 
safety.  
 
Traffic Movement 

 
The current design of Fortune Street physically prevents traffic turning from the east 
bound lane turning into William Kennedy Way and traffic in the west bound lane from 
turning into Rowley Street.  In the author’s opinion this unnecessarily restricts the flow 
of traffic in the area. 
 
By opening up a turning lane as part of the proposed garden bed design, traffic flow 
will improve, as will access to alternative parking areas. 
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Currently Fortune Street contains a total of 38 car bays, which vary in width between 2.7m 

and 2.9m.  As the new proposed garden bed/pedestrian crossing design will consolidate the 

existing smaller areas, no loss in parking bays will result.   

Modification of the current design to permit vehicles to turn into William Kennedy Way will 

result in the loss of 2 car bays.  By rationalising the width of the current car bays, this loss can 

be reduced to 1 bay only.   It is however recommended that the existing car bay width be 

retained wherever possible.   

Whilst this will result in the loss of up to 2 car bays, vehicles entering Fortune Street will have 

improved access to other parking areas located off William Kennedy Way and Rowley Street.   

As Councillors may recall, the carpark off William Kennedy Way has been identified for 

redesign and reconstruction, increasing the number of bays available by some 11 bays. 

Consultation: 

Council’s CEO, Town Foreman, Town Engineer and Leading Hands have all been consulted 
during the design process.  The draft designs have also been presented to the Townscape 
Committee who support the proposed design. 
 
Statutory Environment:   

Local Government Act 

Policy Implications:  

Nil 

Financial Implications:  

The costs associated with the reconstruction of Fortune Street will be wholly contained within 

the adopted 2014/15 budget. 

Strategic Implications:  

Fortune Street was last reconstructed in the late 1990’s as part of the Town of Narrogin’s 

Townscape Program. 

Being a primary street in the Central Business District, maintenance of the street to a high 

standard is desirable.  By rationalising the garden beds and pedestrian crossings as proposed, 

opportunities for consolidated landscaping and maintenance, will in the author’s opinion 

dramatically improve the street’s appearance. 

By allowing traffic from either lane to turn into Rowley Street and William Kennedy Way, traffic 

movement will be significantly improved. 

Voting Requirements:   

Simple Majority  
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OFFICER’S RECOMMENDATION 

 

That Council: 

 

Endorse Option B as the preferred design for Fortune Street, including the consolidated 

garden bed and direct pedestrian crossing design and provision for both lanes of traffic to turn 

into both William Kennedy Way and Rowley Street.  

 

COUNCIL RESOLUTION 0315.019 

 

Moved Cr Schutz Seconded Cr McKenzie 

 

That Council: 

 

Endorse Option B as the preferred design for Fortune Street, including the consolidated 

garden bed and direct pedestrian crossing design and provision for both lanes of traffic to turn 

into both William Kennedy Way and Rowley Street, but remove from the design the kerbed 

islands immediately adjacent to the intersection. 

CARRIED 7/0 

Please note:  

1) That the mover and seconder approved the alteration to the resolution. 

2) The Officers recommendation was amended to remove the kerbed islands from the design. 
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10.2 CORPORATE AND COMMUNITY SERVICES 

7.59pm Cr Kain returned to the meeting. 
 

10.2.016 REVIEW OF THE TOWN’S RECORDKEEPING PLAN 

 

File Reference:  14.4.6  
Disclosure of Interest: Nil 
Applicant: Nil 
Previous Item Nos: Nil  
Date: 4 March 2015  
Author: Colin Bastow – Director Corporate and Community 

Services 

Attachments:   

 2015 Recordkeeping Plan 

Summary: 

Council is asked to consider the Town’s Review of its 2009 Recordkeeping Plan (RKP) and 

approve minor amendments to the Plan. 

Background: 

All local governments are required to have a RKP which is to be reviewed at least once every 
five years. The Town is required to complete a review of its 2009 RKP by April of this year. 
 
In 2009, the State Records Office (SRO) reviewed all local Government’s RKP’s and was 
required to either approve or reject them based on the plans meeting the requirement of the 
State Records Act 2000. The Town’s 2009 RKP was its first plan of this nature and was 
approved by the SRO.  
 
Comment: 

A review has taken place of the Town’s 2009 RKP to update the Plan with current procedures 
and position titles. The proposed amendments to the current RKP is considered minor due to 
the Plan being considered adequate for the Town’s needs and that merger funding can be 
used to engage a record management consultant to review and recommend improvement to 
the current record management system. 
 
The Town has recently taken steps to increase it resourcing of records management by 
removing the requirement of the Records Management Officer providing direct front counter 
support. Also in 2012 the Town had introduced a new record management software, 
SynergySoft which most office-based staff have been trained to use. 
 
The Town has had difficulties in recruiting and retaining its Record Management staff in the 
past. In part this has been due to this position requiring a number of mundane and junior type 
tasks. The development of this position is expected to be more records focused and will 
require someone with a good understanding of recordkeeping policies and procedures. The 
Town will need to promote this position in the future due to the importance of record 
management and enabling the Town to attract more experienced and professional officers to 
the position. 
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There is a number of record management based projects that need to be completed e.g. 
cleaning up of the ‘R’ (Records) network drive as well as ensure all staff are using the 
SynergySoft Records Module. Current staff within this area can only afford limited time to 
complete these tasks so the Town is investigating the use of an experienced casual to assist 
with these types of projects. 
 
There is a need to co-locate the Town’s records compactus with the Records Management 
Officer, unfortunately the current design of the administration building does not allow for this 
to happen. 
 
With the impending merger with the Shire, the Town will need to provide significantly more 
human resources to records management to ensure a satisfactory transition. Also appropriate 
planning of the merger process will also be required to ensure the Town does not need to redo 
this work at a later stage. The Town is planning to engage a suitably qualified and experienced 
Records Management consultant to advise the Town on how best to deal with its various 
record management issues. Therefore the Town has a good opportunity to also include a 
review of the Town’s RKP as part of the merger process as the Town will need to consider the 
need to include the Shire’s records. 
 
Whilst the content of the RKP 2015 document is updated, it still requires significant formatting 
due to its conversion from a 2009 Lotus Notes document, but due to time constraints, this 
cosmetic work will be completed after Council approves the plan. 
 
Consultation: 

Aaron Cook – CEO 
Carolyn Thompson – EA 
Tamsin Hodder – Casual Records Management Officer 
Brian Robinson – DTES 
Rhona Hawkins – MF 
Kay Weaver – MLS 
Lynne Yorke – MCCS 
Susan Guy - MLC 
 
Statutory Environment: 

State Records Act 2000 

Policy Implications:  

Nil 

Financial Implications:  

Nil 

Strategic Implications:  

Nil 

Voting Requirements:   

Simple Majority 
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COUNCIL RESOLUTION 0315.020 

 

Moved Cr Ward Seconded Cr Schutz 

 

That Council: 

1. Accept the review of the Town’s 2009 Recordkeeping Plan, and 

2. Approve the 2015 Recordkeeping Plan as presented. 

CARRIED 8/0 
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10.2.017 DELEGATIONS REGISTER REVIEW 

 

File Reference:  22.05.01 
Disclosure of Interest: Nil 
Applicant: Chief Executive Officer  
Previous Item Nos: Various  
Date: 3 March 2015  
Author: Mr Aaron Cook – Chief Executive Officer  

Attachments:  Nil 

Summary: 

It is presented to Council to endorse the following amendments to the Delegations Registration 

2015, as per Council’s statutory obligations.  

Background: 

The Town of Narrogin is required to regularly review and update its delegations register as 

per the Local Government Act 1995 sections 5.42 and 5.46. 

Comment: 

Listed below are the proposed areas of amendment that are provided for Council’s 
consideration.  A summary of the changes are shown below with the whole amended 
delegation being provided in the resolution except for item 1). 
 
1) Delegation 1.5, 9.4, 9.5, 9.6, 9.7, 10.1, 10.2, 10.3, 10.4, 10.5, 10.6. 

Change – To insert the words “On Delegated to” and the officer delegated to under the 

“Delegated” line. 

 
2)  Delegation 2.9 

Change – to increase the amount up to $250,000 that the CEO can accept of a Tender 

without bringing the item to Council as long as the conditions within the delegation are 

met.  

 
3) Delegation 2.12 

Change – To separate the Manager of Works and the Technical Officer to be separate 

line items being (Technical Officer $10,000 and Manager of Works $5,000) and to 

correct the Manager of Community Development to the Manager of Leisure and 

Culture. 

 
4)  Delegation 4.7 

Change – Remove all of point 2 as the Committee has only ever made 

recommendations back to Council. 

 
5)  Delegation 5.2 

Change – Remove due to the Leisure Centre being facilitate by the YMCA. 

 
6)  Delegation 7.12 

Change – remove the wording “where the vehicle has travelled a minimum of 20,000 

Kilometres or is two years old, whichever comes first” and replace with “as per the 
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conditions contained within Policy C.39 of the Town of Narrogin Policy Manual” to 

ensure that the delegation is in line with the Policy that relates to this matter. 

 
Consultation: 

Input was sought from the Management Team. 
 
Statutory Environment:   

 Section 5.42 of the Local Government Act (1995) – Delegation of some powers and 
duties to CEO. 

 Section 5.46 of the Local Government Act (1995) – Register of, and records relevant 
to, delegations to CEO’s and employees. 
 

Policy Implications:  Nil 

Financial Implications:  Nil 

Strategic Implications:  Nil 

Voting Requirements:   

Simple Majority 

COUNCIL RESOLUTION 0315.021 

 

Moved Cr Bartron Seconded Cr Kain 

 

That Council: 

 

Endorse the following amendments to the Delegations Register as provided below: 

1) Delegation 1.5, 9.4, 9.5, 9.6, 9.7, 10.1, 10.2, 10.3, 10.4, 10.5, 10.6 are to have the 

wording added “On Delegated to” and the officer/officers that the delegation is on 

delegated to. 

 
2) DELEGATION NUMBER    - 2.9 

 
LEGISLATIVE POWER  - Local Government Act (1995) 

(Section 5.43(b)) 
 
DELEGATION SUBJECT    - Tenders 
 
DELEGATE     - Chief Executive Officer 
 
The Chief Executive Officer is delegated authority to accept a tender when the consideration 
involved does not exceed $250,000 (exc. GST) provided that appropriate provision is made in 
Council's Budget, with due regard to Council's Policy Manual. 
(included) 
 

 
  

Ordinary Council Meeting Minutes 10 March 2015 Page | 55



 

3) DELEGATION NUMBER    - 2.12 
LEGISLATIVE POWER    - Local Government Act (1995) (Section 5.42) 
 
DELEGATION SUBJECT    - Purchase Order Limits 
       
DELEGATE     - Chief Executive Officer 
 
The Chief Executive Officer is delegated authority to authorise purchases on behalf of the 
Council. 
  
The Chief Executive Officer, in exercising authority under Section 5.44 of the Local Government 
Act (1995), has delegated this power/duty to the following staff: 
  
Chief Executive Officer unlimited  
Director of Corporate & Community Services up to $50,000; however, whilst Acting as 

the CEO, the DCCS has unlimited 
purchasing authority.  

Director of Technical & Environmential Services up to $50,000; however, whilst Acting as 
the CEO, the DTES has unlimited 
purchasing authority.  

Technical Officer up to $10,000 
Works Foreman up to $5,000    
Leading Hands Works up to  $500; however, in the absence of 

the Works Foreman an appointed 
Leading Hand is to have the same 
authority as the Works Foreman. 

Manager Leisure and Culture up to $ 10,000 
Manager Recreation & Leisure up to $ 10,000 
Manager Community Care up to $ 10,000 
Manager Library & Information Services up to $ 10,000 
Executive Assistant up to $ 1,000 
Records Officer up to $500 

 
(Included) 

 
 
4) DELEGATION NUMBER   - 4.7 

 
LEGISLATIVE POWER   - Local Government Act (1995) (Section 5.42) 
 
DELEGATION SUBJECT   - CEO Performance Review and 
Advisory/Audit Committee 
 
DELEGATE    - Chief Executive Officer 

 
That:  
 
1.  Council maintain a CEO Performance Review and Advisory/Audit Committee consisting 

of four elected members comprising the Mayor, Deputy Mayor and two Elected 
Members. 
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2.  The Senior Staff Performance Review Committee has delegated authority to:  

 conduct the Chief Executive Officer (CEO) performance appraisal and negotiate 
remuneration levels; 

 accept or reject the CEO’s recommendation on each proposal to employ or dismiss a 
senior employee; 

 employ a person to be the CEO under an employment contract;  and  

 determine that the person is suitably qualified to be the Chief Executive Officer.  

 

5) DELEGATION NUMBER    -  5.2 
 

LEGISLATIVE POWER    - Local Government Act (1995) (Section 5.42) 
 
DELEGATION SUBJECT    - Narrogin Leisure Centre 
  
DELEGATE     - Chief Executive Officer 
 
To be authorised to approve the use of the Narrogin Leisure Centre outside of normal 
operating hours, and to authorise the booking of private bookings for school, sporting and 
community groups. 
 
(Included ) 

 
 
6) DELEGATION NUMBER   - 7.12 
 

LEGISLATIVE POWER    - Local Government Act (1995) (Section 5.42) 
  
DELEGATION SUBJECT    - Light Vehicles - Purchase and Replacement 
 
DELEGATE     - Chief Executive Officer 
 
The Chief Executive Officer is delegated authority to call tenders and/or quotations for the 
purchase of new light vehicles and the changeover of light vehicles as per the conditions 
contained within policy C.39 of the Town of Narrogin Policy Manual.  This is only to occur 
subject to budget provisions. 
 
The Chief Executive Officer is further delegated authority to purchase the appropriate light 
vehicle or to accept a tender for the light vehicle provided the tender amount does not 
exceed the amount determined by Council in accordance with Section 5.43(b). 
 
(Included ) 

CARRIED 8/0 
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10.2.018 POLICY MANUAL REVIEW 

 

File Reference:  Nil  
Disclosure of Interest: Nil 
Applicant: Chief Executive Officer 
Previous Item Nos: Various  
Date: 3 March 2015  
Author: Mr Aaron Cook – Chief Executive Officer  

Attachments:   

The current full policy manual has been provided to Councillors previously and is also provided 

for reference on the Town’s website under “Publications” whilst this item is being considered. 

Summary: 

It is presented to Council to endorse the Policy Manual Review with the list of the policies 

being presented for review tabled below. 

Background: 

Each year the author presents to Council the Policy Manual for review with any required 

amendments being presented for consideration. 

Comment: 

That Council endorse the Policy Manual with the following amendments, please note that all 

other policies remain unchanged. 

C.5 Purchasing Authority of Goods and Services – The change is to align this Policy with the 
Delegations register by increasing the Town Foreman limit to $5,000. 
 
C.8 Fees – Council Members – The change is to remove all wording reference to the Fees 
paid to Elected Members as it is considered within the Budget each year and if changed within 
the budget process forces the amendment to the Policy Manual.  As such, remove the wording 
within the Policy and replace with the following “That elected members fees and allowances 
under Section’s 5.98, 5.99 and 5.99A of the Local Government Act 1995 be set annually in 
the Town’s budget”. 
 
C.20 Audit Committee – The change is to include in the wording the fact that the Committee 
is called the CEO Performance Review Advisory and Audit Committee. 
 
C.21 Senior Staff Performance Review Committee – The change is as above for policy C.20 
for the name of the Committee; however, all of point 2 within this policy is to be deleted. 
 
CS.28 Community Funding Program – The change is to include the Term “Community Chest” 
and to make all reference to amounts being $2,000.00. 
 
 
Consultation: 

All Senior Management 
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Statutory Environment:   

Nil 

Policy Implications:  

As stated above. 

Financial Implications:  

Nil 

Strategic Implications:  

4.4 The Strategic Community Plan and Council’s other strategic integrated corporate 

documents are to be reviewed on a biennial basis. 

Although this review is not biennial it shows Council’s commitment to the regular updating of 

this key document. 

Voting Requirements:   

Simple Majority 

OFFICER’S RECOMMENDATION 

 

That Council: 

 

Endorse the following amendments to the Town of Narrogin Policy Manual: 

 

C. 5 PURCHASING AUTHORITY OF GOODS AND SERVICES 

ORIGIN/AUTHORITY:   Council Meeting 18 October 1989  Item No. 6.6 (3.1) 

POLICY STATEMENT 

That: 

Subject to the conditions below, the named Officers may commit Council expenditure following 

the completion of a purchase order: 

Chief Executive Officer Unlimited 

Director of Corporate and Community Services Up to $50,000 (however, whilst Acting 

as the CEO, the DCCS has Unlimited 

purchasing authority) 
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Director of Technical and Environmental 

Services 

$50,000 (however, whilst Acting as the 

CEO, the DTES has Unlimited 

purchasing authority) 

Technical Officer Up to $10,000 

Town Foreman Up to $5,000 

Leading Hands Works Up to $500 (however, in the absence of 

the Town’s Foreman, an appointed 

Leading Hand is to have the same 

authority as the Town’s Foreman being 

$2,500. 

Policy Continues… 

C. 8  FEES - COUNCIL MEMBERS  

ORIGIN/AUTHORITY:  Council Meeting 18 June 1996  Item No. 7.274 

POLICY STATEMENT  

That elected members fees and allowances under Sections 5.98, 5.99 and 5.99A of the Local 

Government Act 1995 be set annually in the Town’s budget. 

(Please Note: All other Text has been removed) 

C. 20  AUDIT COMMITTEE  

ORIGIN/AUTHORITY:  Council Meeting 27 September 2005  Item No. 10.2.387 

POLICY STATEMENT  

The audit committee, named the CEO Performance Review Advisory and Audit Committee, 

has responsibility to provide an independent oversight of the financial Legislative, Compliance 

and Risk Management systems on behalf of Council. The committee will also assist Council 

to fulfil its corporate control responsibilities in relation to financial reporting and audit 

responsibilities.  

1.  Council establish an Audit Committee with the following terms of reference.  

a)  Provide guidance and assistance to Council to provide for the carrying out of its functions 

in relation to audits.  

Policy Continues…. 
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C. 21  SENIOR STAFF PERFORMANCE REVIEW COMMITTEE  

ORIGIN/AUTHORITY:  Council Meeting 26 October 2004  Item No. 11.2.19 

POLICY STATEMENT  

That:  

1.  Council maintain a Senior Staff Performance Advisory Committee, named the CEO 

Performance Review Advisory and Audit Committee, consisting of four elected members 

comprising the Mayor, Deputy Mayor and two Elected Members.  

Policy Continues…. 

 

CS. 28 COMMUNITY FUNDING PROGRAM “COMMUNITY CHEST” 

ORIGIN/AUTHORITY:     Council Meeting 24 November 2004 

         Item No. 10.2.323 

POLICY STATEMENT 

1.  Categories 

The categories in which funding is available are: 

 Community Projects 

 Community Events 

Goals 

 To  provide  opportunities  to  develop  partnerships  between  the  Town  and 

community 

 To enable groups to maximise their development opportunities 

 To provide an equitable means by which community groups can access funding 

 To provide a process for dispersing funds, and ensuring that the funds are used to 

meet specific outcomes in keeping with the Town's own strategic goals. 

 To provide a strategic approach for developing and improving facilities and services 

within the Town of Narrogin. 

2.  Decisions Final 

Decisions regarding funding applications are final.  Applicants may choose to resubmit 

 their application during future rounds. 

3.  Eligibility - Nil.  
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4.  Assessment  

 All applications will be considered by a working party, consisting of two (2) 

 elected representatives, the mayor and council officers.   The working party will 

 rank each application according to the criteria.   Full Council to endorse the 

 recommendations made by the working party.  

 Evidence of a financial commitment  that  the  organisation  is  capable  of contributing 

to the project. 

 Only one application per year may be funded for any one organisation. 

5.  Ineligible Projects 

 Deficit Funding - for organisations which are experiencing a shortfall in cash or 

revenue or anticipated revenue 

 Recurrent salaries or recurrent operational costs 

 Projects which have occurred and require retrospective funding 

 Projects requesting funding for capital equipment over the value of $2,000; however, 

if the Committee recommends to Council the purchase of minor Capital equipment 

(under $2,000) that it remains the property of the Town and all maintenance of the 

equipment is the responsibility of the applicant. 

Policy Continues…. 

 

 

COUNCIL RESOLUTION 0315.022 

 

Moved Cr Paternoster Seconded Cr Ward 

 

That Council: 

 

Endorse the following amendments to the Town of Narrogin Policy Manual: 

 

C. 5 PURCHASING AUTHORITY OF GOODS AND SERVICES 

ORIGIN/AUTHORITY:   Council Meeting 18 October 1989  Item No. 6.6 (3.1) 

POLICY STATEMENT 

That: 

Subject to the conditions below, the named Officers may commit Council expenditure following 

the completion of a purchase order: 
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Chief Executive Officer Unlimited 

Director of Corporate and Community Services Up to $50,000 (however, whilst Acting 

as the CEO, the DCCS has Unlimited 

purchasing authority) 

Director of Technical and Environmental 

Services 

$50,000 (however, whilst Acting as the 

CEO, the DTES has Unlimited 

purchasing authority) 

Technical Officer Up to $10,000 

Town Foreman Up to $5,000 

Leading Hands Works Up to $500 (however, in the absence of 

the Town’s Foreman, an appointed 

Leading Hand is to have the same 

authority as the Town’s Foreman.  

Policy Continues… 

C. 8  FEES - COUNCIL MEMBERS  

ORIGIN/AUTHORITY:  Council Meeting 18 June 1996  Item No. 7.274 

POLICY STATEMENT  

That elected members fees and allowances under Sections 5.98, 5.99 and 5.99A of the Local 

Government Act 1995 be set annually in the Town’s budget. 

(Please Note: All other Text has been removed) 

C. 20  AUDIT COMMITTEE  

ORIGIN/AUTHORITY:  Council Meeting 27 September 2005  Item No. 10.2.387 

POLICY STATEMENT  

The audit committee, named the CEO Performance Review Advisory and Audit Committee, 

has responsibility to provide an independent oversight of the financial Legislative, Compliance 

and Risk Management systems on behalf of Council. The committee will also assist Council 

to fulfil its corporate control responsibilities in relation to financial reporting and audit 

responsibilities.  

1.  Council establish an Audit Committee with the following terms of reference.  

a)  Provide guidance and assistance to Council to provide for the carrying out of its functions 

in relation to audits.  

Policy Continues…. 
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C. 21  SENIOR STAFF PERFORMANCE REVIEW COMMITTEE  

ORIGIN/AUTHORITY:  Council Meeting 26 October 2004  Item No. 11.2.19 

POLICY STATEMENT  

That:  

1.  Council maintain a Senior Staff Performance Advisory Committee, named the CEO 

Performance Review Advisory and Audit Committee, consisting of four elected members 

comprising the Mayor, Deputy Mayor and two Elected Members.  

Policy Continues…. 

 

CS. 28 COMMUNITY FUNDING PROGRAM “COMMUNITY CHEST” 

ORIGIN/AUTHORITY:     Council Meeting 24 November 2004 

         Item No. 10.2.323 

POLICY STATEMENT 

1.  Categories 

The categories in which funding is available are: 

 Community Projects 

 Community Events 

Goals 

 To  provide  opportunities  to  develop  partnerships  between  the  Town  and 

community 

 To enable groups to maximise their development opportunities 

 To provide an equitable means by which community groups can access funding 

 To provide a process for dispersing funds, and ensuring that the funds are used to 

meet specific outcomes in keeping with the Town's own strategic goals. 

 To provide a strategic approach for developing and improving facilities and services 

within the Town of Narrogin. 

2.  Decisions Final 

Decisions regarding funding applications are final.  Applicants may choose to resubmit 

 their application during future rounds. 

3.  Eligibility - Nil.  
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4.  Assessment  

 All applications will be considered by a working party, consisting of two (2) 

 elected representatives, the mayor and council officers.   The working party will 

 rank each application according to the criteria.   Full Council to endorse the 

 recommendations made by the working party.  

 Evidence of a financial commitment that  the  organisation  is  capable  of contributing 

to the project. 

 Only one application per year may be funded for any one organisation. 

5.  Ineligible Projects 

 Deficit Funding - for organisations which are experiencing a shortfall in cash or 

revenue or anticipated revenue 

 Recurrent salaries or recurrent operational costs 

 Projects which have occurred and require retrospective funding 

 Projects requesting funding for capital equipment over the value of $2,000; however, 

if the Committee recommends to Council the purchase of minor Capital equipment 

(under $2,000) that it remains the property of the Town and all maintenance of the 

equipment is the responsibility of the applicant. 

Policy Continues…. 

CARRIED 8/0 

 

Please note:  

1) That the mover and seconder accepted the change to the resolution. 
2) The Officer’s recommendation was amended to delete the words “being $2,500” from 

C5 Purchasing Authority of Goods and Services in the last cell of the table – Leading 
Hands Works. 
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11 ELECTED MEMBER’S MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN 
GIVEN  

Nil 

 

12 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PERSON 
PRESIDING OR BY DECISION OF THE MEETING 

Nil 

 

13. CLOSURE OF MEETING 

8.16pm – The Presiding Member closed the meeting. 
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