
TownofNaTrogin

MINUTES

ORDINARY COUNCIL MEETING

11 NOVEMBER 2014

COMMENCING AT 7:30 PM

COUNCIL CHAMBERS
THE TOWN OF NARROGIN

89 EARL STREET
NARROGIN,WA6312

Meaning of and CAUTION concerning Council's "In Principle" support:

When Council uses this expression it means that: (a) Council is generally in favour of the proposal BUT is not yet
willing to give its consent; and (b) Importantly, Council reserves the right to (and may well) either decide against
the proposal or to formally support it but with restrictive conditions or modifications.

Therefore, whilst you can take some comfort from Council's "support" you are clearly at risk if you act upon it
before Council makes its actual (and binding) decision and communicates that to you in writing.

Disclaimer:

"Warning - Verbal Information & Advice: Given the inherent unreliability and uncertainty that surrounds verbal
communication, the Town strongly recommends that, if a matter is of importance to you, then you should NOT act
upon or otherwise rely upon any VERBAL information or advice you receive from the Town unless it is first
confirmed in writing."

These minutes were confirmed at the Ordinary Council meeting held on
25 November 2014

,^Zl.................Date..2^/.4.Signed ........... ^/^....\................... Date.

(Presiding'Member at the meeting at which Minutes were confirmed)



ORDINARY COUNCIL MEETING MINUTES

11 NOVEMBER 2014

1. OFFICIAL OPENING/ANNOUNCEMENT OF VISITORS

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF
ABSENCE

Mayor Leigh Ballard

Cr Arthur Paternoster – Deputy Mayor

Cr David Russell

Cr Michael Kain

Cr Jan McKenzie

Cr Paul Schutz

Mr Aaron Cook – Chief Executive Officer

Mr Brian Robinson – Director of Technical and Environmental Services

Mr Colin Bastow - Director Corporate and Community Services

Ms Carolyn Thompson – Executive Assistant

Apologies/Leave of Absence

Cr Clive Bartron – Apologies

Cr Colin Ward Apologies

3. DECLARATION OF INTEREST BY ELECTED MEMBERS AND
COUNCIL EMPLOYEES IN MATTERS INCLUDED IN THE MEETING
AGENDA

Cr Leigh Ballard 10.1.357 potential financial interest.

4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

Nil

5. PUBLIC QUESTION TIME

Nil

6. APPLICATIONS FOR LEAVE OF ABSENCE

Nil
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7. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

Council Resolution: 1114.156

Moved: Cr Paul Schutz Seconded: Cr Arthur Paternoster

That Council:

Accept the minutes of the Ordinary Council Meeting held on 28th October, 2014 and

be confirmed as an accurate record of proceedings.

CARRIED 6/0

8. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT
DISCUSSION

Nil

9. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS

Nil

10. MATTERS WHICH REQUIRE DECISIONS

Table of Contents
10.1 DEVELOPMENT AND TECHNICAL SERVICES 4

10.1.357 Tender No 1-14/15 Disposal Of

Excess Plant, Equipment And

Materials 4

10.2 CORPORATE AND COMMUNITY SERVICES 9

10.2.358 Membership Nominations For

Townscape Advisory Committee 9

10.2.359 Nomination of Elected Member

Representatives for role as

Commissioners 16

10.2.360 2013/14 Financial Year Independent

Audit Report, Management Letter &

Financial Report 18

10.2.361 Annual Report 86

11. ELECTED MEMBER’S MOTIONS OF WHICH PREVIOUS NOTICE HAS
BEEN GIVEN
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12. NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE
PERSON PRESIDING OR BY DECISION OF THE MEETING

13. CLOSURE OF MEETING
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10.1 DEVELOPMENT AND TECHNICAL SERVICES

Note: Mayor Leigh Ballard departed the meeting at 7:35pm. Deputy Mayor Arthur
Paternoster took the Chair.
Note: Cr Paul Schutz questioned if he had a Conflict of Interest as one of the
tenderers is his client. The Councillors agreed that the conflict was minor and Cr Paul
Schutz was allowed to remain.

Council Resolution: 1114.157

Moved: Cr Michael Kain Seconded: Cr Jan McKenzie

That Council:

Accepts that Cr Paul Schutz’s interest is of minor significance and he be allowed to

remain within the meeting, debate and vote on the item.

CARRIED 4/0

10.1.357 TENDER NO 1-14/15 DISPOSAL OF EXCESS PLANT, EQUIPMENT

AND MATERIALS

File Reference: 1.2.1 – Tender 1/14-15
Disclosure of Interest: Nil
Applicant: N/A
Previous Item Nos: Item 10.2.339 – 9th September 2014
Date: 6th November 2014
Author: Brian Robinson,

Director Technical & Environmental Services

Attachments:

Copies of the two tenders received.

Summary:

Council is requested is consider the awarding of tenders for the purchase of unwanted

and excess items held at the Town of Narrogin Depot.

Background:

At its ordinary meeting held on the 9th September 2014, Council resolved to delegate

the Chief Executive Officer delegated authority to call for tenders to dispose of excess

plant, equipment and materials held at the Town of Narrogin Depot.

Subsequently Tender 1 of 2014/15 was advertised for public comment over a 21 day

period, inviting tenders for the purchase of the following:

 500 (600mm x 600mm) concrete slabs;
 An impounded 1991 Ford Laser Sedan;
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 A near new custom made self-propelled bitumen spreader with 190cc Briggs and
Stratton Motor

 A Backhoe Attachment (including bucket) for a bobcat.

The advertising period closed on the 31st October 2014, with two tenders being

received. A copy of each of the two tenders is shown attached.

Council is now requested to consider the acceptance of the tenders.

Comment:

To assist Council in determining whether to accept the tenders for purchase, the

following comments are offered in respect of the items to be disposed of:

Concrete Slabs

The two tenders received both offer to purchase the excess concrete slabs. The first

of these tenders, being from Ballard Seeds offers to acquire all 500 (or part thereof)

slabs at an amount of $3 each. Awarding the tender to Ballard Seeds would therefore

result in an income of $1,500.00.

The second tender (Stephen Madson) offers to purchase 150 concrete slabs at a cost

of $2.00 each.

The Tender from Ballard Seeds clearly states that they are willing to acquire a lesser

amount of slabs. Accordingly it is possible for Council to accept both tenders (ie 150

to Stephen Madson and the balance to Ballard Seeds).

It is however noted that this would result in $150.00 less income from the disposal. For

this reason it is recommended that Council accept the tender from Ballard Seeds.

Ford Laser

No Tenders were received offering to acquire this vehicle. Given this it is considered

that Council has two options:

a) Dispose of the vehicle at the Narrogin Refuse Site; or

b) Offer the vehicle to the Narrogin Fire Brigade and/or State Emergency Services for

use in a training exercise prior to the vehicle being disposed at the refuse site.

Given the potential benefits associated with the vehicle being used for a training

exercise, it is recommended that it be offered to the Narrogin Fire Brigade/State

Emergency Service. It is furthermore recommended that Council advise the brigade’s

that the applicable charges for disposing of the vehicle at the refuse site will be waived.

Self-Propelled Bitumen Spreader

A single tender was received from Ballard Seeds, offering to acquire the spreader at a

price of $150.00.
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As this minor plant/equipment is not utilised or required by the Town, it is

recommended that this tender be accepted.

Backhoe Attachment for Bobcat

A single Tender was received from Ballard Seeds offering to acquire the attachment

for a price of $200.00.

This attachment is not utilised or required by the Town of Narrogin, particularly given

Council’s recent acquisition of a replacement backhoe. It is therefore recommended

that this tender be accepted.

Consultation:

The Tender was advertised twice within the local paper, allowing a submission period

of more than 21 days.

The Tenders received have been discussed with the Chief Executive Officer.

Statutory Environment:

In accordance with section 3.58 of the Local Government Act 1995, local government

may dispose of property and/or assets, by one of the following means:

a) The highest bidder at public auction;

b) The most acceptable tender following a formal tender process; or

c) By private treaty provided that the intent to do so is advertised in accordance

3.58(3) and 3.58 (4) of the Act.

Acceptance of the Tender from Ballard Seeds is recommended in accordance with

section 3.58 of the Local Government Act 1995.

Policy Implications: Nil

Financial Implications:

Acceptance of the Tender from Ballard Seeds will result in a total income of $1,850.00.

This income is in addition to income sources identified within the adopted budget for

the 2014/15 financial year.

Strategic Implications: Nil

Voting Requirements: Absolute majority
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Council Resolution: 1114.158

Moved: Cr Michael Kain Seconded: Cr Jan McKenzie

That Council, with respect to Tender1-14/15:

1) Accept the Tender from Ballard Seeds for the following items:

 500 concrete slabs;

 The self-propelled bitumen spreader; and

 The Backhoe attachment for a bobcat.

2) Advise those persons who lodged tenders accordingly;

3) Offer the Ford Laser Sedan to the Narrogin Fire Brigade and/or State

Emergency for the purposes of training, given that no tenders were received

for its purchase; and

4) Waive the 2014/15 adopted schedule of fees associated with Narrogin Fire

Brigade/State Emergency Services disposal of the Ford Laser Sedan at the

Narrogin Refuse Site once it is no longer required for training purposes.

CARRIED: 4/0
Absolute Majority
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10.2 CORPORATE AND COMMUNITY SERVICES

10.2.358 MEMBERSHIP NOMINATIONS FOR TOWNSCAPE ADVISORY

COMMITTEE

File Reference: 26.3.8
Disclosure of Interest: Nil
Applicant: Ms Michelle Wnuk, Mr Grant Chapman
Previous Item Nos: 10.2.318 10.2.334
Date: 6 November 2014
Author: Susan Guy Manager Leisure and Culture

Attachments:

 Correspondence to CBD Proprietors/Property Owners

 Mr Grant Chapman Townscape Advisory Committee Membership Nomination

Form

 Ms Michelle Wnuk Townscape Advisory Committee Membership Nomination Form

Summary:

Council is requested to:

1. Endorse Ms Michelle Wnuk as a member of the Town of Narrogin’s Townscape

Advisory Committee; and

2. Endorse Mr Grant Chapman as a member of the Town of Narrogin’s Townscape

Advisory Committee.

Background:

Following Council’s endorsement of the Townscape Advisory Committee’s new Terms

of Reference (TOR) at the Ordinary Council meeting of 8 July 2014, the Town called

for nominations for Committee membership by advertising in the Narrogin Observer

and placing nomination forms and notices at the Library, various retail outlets including

the Narrogin Nursery and Café and on Community Notice Boards. The closing date

for nominations was 11 August 2014. The Town received two completed nomination

forms; one from Mrs Lee Thomson and the other from Mr Peter White. Both had served

for a number of years on the Townscape Advisory Committee and Council endorsed

their nominations.

As the Town received two nominations only, it was considered that the call for

nominations should be readvertised and that the CEO also invite community members

and representatives from government and non-government organisations to join as

Committee members.

A letter signed by the CEO was circulated to CBD proprietors and property owners

(see attached) and notices place on notice boards and distributed to various retail

outlets in the CBD. As a result of this process, the Town received an additional two

nominations, one from Ms Michelle Wnuk and the other from Mr Grant Chapman. (See

attached nomination forms).
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Comment:

The newly adopted TOR states that the Townscape Advisory Committee shall be

constituted by the Town of Narrogin in accordance with Section 5.8 of the Local

Government Act 1995. All members of the Committee shall be appointed by Council

in accordance with Section 5.10 of the Act. The TOR states the Committee shall

include up to six members of the community/government and non-government

organisations having specialised knowledge or interest in townscape issues. The Town

has now received four nominations. The call for nominations commenced in August

this year and it is considered that adequate time has been given to the community to

express an interest in Townscape issues and the call for nominations should now be

closed. It is intended that a Townscape Advisory Committee meeting be convened in

early December 2014.

Consultation:

Mr Aaron Cook, CEO Town of Narrogin

Statutory Environment: Nil

Policy Implications: Nil

Financial Implications: Nil

Strategic Implications:

The Town’s Strategic Plan 2012 – 22 Strategy 6.5 states:
Develop a Town Site revitalisation plan focusing on the central business district and
additional generic streetscape design for residential areas.

Voting Requirements: Simple Majority

Council Resolution: 1114.159

Moved: Cr David Russell Seconded: Cr Paul Schutz

That Council:

1. Endorse Ms Michelle Wnuk as a member of the Town of Narrogin’s Townscape

Advisory Committee; and

2. Endorse Mr Grant Chapman as a member of the Town of Narrogin’s Townscape

Advisory Committee.

CARRIED: 6/0
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10 October 2014

To the Proprietor/Property Owner

The Town of Narrogin is wanting to refine an overall blueprint for the Town’s CBD; namely

Fortune, Federal, Egerton, Earl and Smith Street. This includes streetscape planning

decisions relating to the maintenance of existing architectural styles, street lighting, street

furnishing elements (e.g. seating, bollards, drinking fountains and rubbish bins), pedestrian

pavement, public art work and landscaping.

The Town extends an invitation to five individuals being CBD business proprietors/property

owners to join its Townscape Advisory Committee, within a temporary CBD Working Group,

to provide input into its decision making process about these matters which ultimately

shape the social and commercial heart of Narrogin.

The format for Townscape Committee meetings is yet to be determined; however, it is

considered interactive meetings of approximately two hours in duration would encourage

robust discussion and provide opportunity for an exchange of ideas before decisions are

taken.

It is expected the Committee will commence meeting by early December this year and

following the Christmas break meet every two months in 2015. Once the CBD project is

completed the temporary Working Group positions will be removed from the Townscape

Advisory Committee to allow for the next project.

Should you be interested in participating please contact Susan Guy Manager of Leisure and

Culture by emailing susan@narrogin.wa.gov.au or phone 9881 1944 by Friday 24 October

2014.

Yours sincerely

Aaron Cook

CHIEF EXECUTIVE OFFICER
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Town of Naffooin
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NARROGIN TOWNSCAPE ADVISORY COMMITTEE

MEMBERSHIP NOMINATION
The Town of Narrogin's Townscape Advisory Committee works with the Councillo:

. Ensure Townscape issues are given due consideration and value by Council in its
planning, design, implemeniation and mainlenance of the built and natural
environment:

. Develop and promote the town's identity;

. Promote townscape issues within the wider community,

. Promole the conservalion and retention of places of heritage value;

. Enhance the quality of life in Narrogin by providing safe, comfortable, environmentally
sustainable and aesthetically pleasing public spaces; and

. Provide an avenue of communication and consultation between Counciland
community.
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Please retum this form by email to susar@nanogin.wa.gov.au ot posuhand deliver to the
Town Administrstion building at 89 Ead S1rc€t Nanogin.

Enquiries to Susan Guy, Manager of Leisure and Culture, Phone 988't '1944

Email: susan@nanEgin,wa.govau
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10.2.359 NOMINATION OF ELECTED MEMBER REPRESENTATIVES FOR

ROLE AS COMMISSIONERS

File Reference: 14.8.1
Disclosure of Interest: Nil
Applicant: Chief Executive Officer
Previous Item Nos: Nil
Date: 5 November 2014
Author: Mr Aaron Cook – Chief Executive Officer

Attachments: Nil

Summary:

With Council set to make a decision regarding its final approval for the endorsement

for the merger to continue and for the letter to the Local Government Advisory Board

to be prepared and presented for action it is proposed that Council consider the

nominating of the proposed two Commissioners from its existing elected members.

Background:

As all Councillors would be well aware the Town has been progressing forward with

the merger proposal in earnest over the last 12 months since the removal of the

Shire of Cuballing.

The Merger Report and its contents have been negotiated between the two Councils

and will be presented to the Local Government Advisory Board for endorsement.

One of the negotiated points was that each Council are to nominate two Elected

Members for the Role of Commissioner for the new entity with the Minister

recommending the fifth Commissioner being an independent person.

Comment:

It may be presumptuous of the author to present this item now; however, the intent is

to resolve the Town’s nominations of two Elected Members for the position of

Commissioner so that in the instance that both Councils agree to proceed and the

letter to the Local Government Advisory Board and Minister is prepared that the

Town can have the nominated Elected Members listed for the Minister to progress

his consideration.

Should Council feel that this item is too early to debate then deferral is

recommended; however, at the minimum it would instigate discussion between the

members for the item to be considered at a later meeting. It must be noted that there

is not a limited time frame as to the finalisation of the nominations; however, the

author is providing the Elected Members as much time as possible to be prepared

and not have the decision rushed.

Consultation: Nil

Statutory Environment: Nil

Policy Implications: Nil
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Financial Implications: Nil

Strategic Implications:

The decision of the nomination of two proposed Commissioners for the interim of the

new entity is a decision that should not be taken lightly. Although a short period of

time, potentially 3 – 5 months the Commissioners will be making key strategic and

long term decisions on behalf of the new entity.

The intent was always for Council to assess who would be available/interested in this

position and with consideration as to who was intending to nominate for the new

entity as well. The consistency of members continuing during this and the first

formative years of the new Council is essential for uniformity of decision making and

having a strong understanding as to the backgrounds of the decision making,

negotiations required and work that went into achieving the merger.

It would be beneficial to consider also, that although there are not to be any deputy

Commissioners within the interim phase of Council, that at least one or two backup

Members are nominated should either the Minister reject one proposal or a personal

issues changes the nominated Members availability.

Voting Requirements: Simple Majority

OFFICER’S RECOMMENDATION

That Council:

Advise the Local Government Advisory Board and the Minister for Local Government

and Communities that the following Elected Members be nominated for the role of

Commissioner for the Town and Shire of Narrogin Merger, for the period after all

Elected Members are required to relinquish their positon until the initial Election held

in October of the merging year.

In order of preference:

1)

2)

3)

4)

Council Resolution: 1114.160

Moved: Cr David Russell Seconded: Michael Kain

That Council defer this item until the second meeting in November.

CARRIED: 6/0
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10.2.360 2013/14 FINANCIAL YEAR INDEPENDENT AUDIT REPORT,

MANAGEMENT LETTER & FINANCIAL REPORT

File Reference: 12.2.1
Disclosure of Interest: Nil
Applicant: Nil
Previous Item Nos: Nil
Date: 3 November 2014
Author: Colin Bastow – Director Corporate and Community
Services

Attachments:

 Management Letter

 2013/14 Financial Report Including the Independent Audit Report

Summary:

The Audit Committee has recommended that Council should accept the 2013/14

Annual Financial Report and the responses by the Town to the issues raised in the

Auditor’s Management Letter. The Audit Committee is recommending that the Annual

Electors’ Meeting should be held on Tuesday the 2nd December 2014.

Background:

This report was present to the Town’s Audit Committee on the 6th November 2014 for

discussion as it is this Committee’s role to make recommendations to Council on matter

relating to the Town’s Financial Management. Please note that this agenda was

resolved as presented 4/0 by the committee.

Comment:

The Town has again been issued with an “unqualified audit report” for its 2013/14

financial report. An “unqualified audit report” means the Auditor was unable to identify

any significant issues with the Town or its financial records/systems that would justify

a qualification of his audit report. Therefore it’s the best type of audit report an

organisation such as the Town can receive from its Auditor.

The Management Letter is the Auditor’s way of communicating any issues that he does

not consider to be material/significant in nature but should be communicated to the

Town to avoid future problems. There was only two items raised by the Auditor in his

Management Letter.

1. Long Outstanding Debtors

The Town has recently restructured the debtors function to allow a much higher level

of focus on this important area of the Town’s operations. This structure will result in an

officer spending around two days per week on the Sundry Debtors related duties.
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The Town intends to review its Sundry Debtors to ensure all debts are collectable and

appropriately managed. However it is possible that the Town could seek Council’s

permission to write off specific debts for various reasons from the review.

No provision for Doubtful Debts was included in the 2013/14 financial report as it was

determined at the time of preparing the document it was likely only minor debts may

be written off, if required. However during the 2014/15 budget process the Town did

provide for the possibility of significant Doubtful Debts.

2. Stale Cheques

The Town will be reviewing its outstanding cheques to ensure any stale items are

cancelled and reissued. The Town is moving away from paying invoices by cheques

and currently pays most of its creditors via Electronic Funds Transfer (EFT).

Summary of Financial Report

An overview of the Towns financial performance is as follows:

Net Result $505,280 (Operating Profit)
Total Assets $49,551,785
Total Equity $47,125,938
Unrestricted Cash $1,157,057
Reserve Accounts $2,548,050 (Cash Backed)

The Town had budgeted for a $830,692 loss in the 2013/14 financial years, however

due to it receiving more income, particularly grant funding, then was anticipated and

saving in areas such as employee costs, there was an actual $505,280 net surplus.

Other Comments

It is pleasing to see that the Auditor could only find two minor items to raise in his

Management Letter this year. This fact does indicate that the Town continues to

improve its financial management systems. This successful outcome is the direct result

of the hard work of a number of dedicated officers.

The Auditor, Mr Billy-Joe Thomas, is currently away on leave and will not be back at

work until Monday the 10th November 2014. Therefore the Town will organise a phone

meeting between the Town’s Auditor and Audit Committee at another time.

Annual Electors Meeting

To assist the Town in setting an early December Annual Electors Meeting (AEM) it is

prudent for the Town’s Audit Committee to make a recommendation to Council of an

appropriate date for the AEM. The Town is required to advertise its AEM for at least

14 days and it is also must hold its AEM within 56 days of the acceptance of the Annual

Report.

Possible dates for the Town’s 2013/14 AEM are as follows:

 Tuesday 2nd December 2014, or

 Wednesday 3rd December 2014
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Consultation:

Aaron Cook – CEO

Rhona Hawkins – Manager Finance

Leigh Ballard – Mayor

Michael St. John - Audit Staff

Statutory Environment:

Local Government Act 1995

Local Government Financial Regulations 1996

Policy Implications: Nil

Financial Implications: Nil

Strategic Implications: Nil

Voting Requirements: Simple Majority

Council Resolution: 1114.161

Moved: Cr Paul Schutz Seconded: Cr Jan McKenzie

That Council:

1. Endorses the 2013/14 Annual Financial Report,

2. Notes the comments of the Billy-Joe Thomas (Auditor) in his Management Letter
and approves the Town’s proposed actions to address the issues raised in the
Management Letter, and

3. Holds the Town’s Annual Electors Meeting at 7.00pm on Tuesday the 2nd

December 2014.

CARRIED: 6/0

Note: The Mayor requested that congratulations be passed on to the full Finance
team in regards to their hard work to achieve this very positive outcome.
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10.2.361 ANNUAL REPORT

File Reference: 12.2.1
Disclosure of Interest: Nil
Applicant: Nil
Previous Item Nos: Nil
Date: 7 November 2014
Author: Aaron Cook – CEO & Colin Bastow - DCCS

Attachments:

Annual Report (less the 2013/14 financial report).

Summary:

Council is to consider the Town 2013/14 Annual Report.

Background:

The Town is required to prepare an Annual Report which must include statutory required

information and the annual financial report.

Annual Reports are required to be accepted by the Local Government no later the 31

December after that financial year unless the auditor’s report is not available at that time.

Comment:

The Town’s 2013/14 annual financial report has been presented to the Audit Committee for its

review and is now the subject of a separate Council report in this agenda.

The CEO is currently reviewing the 2013/14 Annual Report and this review may identify that

minor changes are needed to the document. As part of this review the CEO invites all elected

members to participate in this review process. This approach is taken to assist the Town in

holding the Annual Electors Meeting in early December 2014.

Consultation:

Aaron Cook - CEO
Colin Bastow - DCCS

Statutory Environment:

Local Government Act 1995

Policy Implications: Nil

Financial Implications: Nil

Strategic Implications: Nil

Voting Requirements: Absolute Majority
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Council Resolution: 1114.162

Moved: Cr David Russell Seconded: Cr Michael Kain

That Council:

Endorses the Town 2013/14 Annual Report subject to any minor clerical changes that may be

identified by the CEO and/or elected members review.

CARRIED: 6/0
Absolute Majority
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ABOUT THE TOWN OF NARROGIN

Narrogin is a progressing thriving rural community found in the Wheatbelt South Region of

Western Australia, 192.30km (2 hrs) South East of Perth.

Narrogin has a high standard of transport infrastructure including rail, highway access and a

two strip Airport with the main strip sealed. Narrogin has excellent pubic utilities access of

water supply, power and telecommunications connection to the optical cable network and

Narrogin is awaiting the NBN roll out.

Excellent Community Services are provided through the highly recognised Narrogin Regional

Hospital and pro-active Aged Care Services, a fully equipped Recreation Complex with heated

indoor pool, well maintained sports grounds and sports clubs, an active Regional Library and

Heritage Museum. Narrogin Arts are strong through the Arts Narrogin and Nexus Committee’s

facilitation of events, classes and community interaction.

Education is well provided for through the three Independent Primary Schools, a Senior High

School and Agricultural College, a Residential College and TAFE College.

In addition to all of the facilities and services that are provided within the town there is also

the Narrogin Regional Child Care Centre, Kindergartens, various Professional Services, all Major

Banks, Farm Advisors, Accountancy and Legal Firms, Bakeries, Butchers, Fast Food Outlets,

Venues for hire, Supermarkets, many Specialty Shops, Cafes, Pubs and Restaurants and many

Service Organisations, Sporting Groups and many Personal Interest and Hobby groups.
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Town Statistics

Tourist Attractions

The Town of Narrogin heartily welcomes all tourists to the area. The Town has many interesting

attractions that range from a wide variety of activities to scenic destinations. You can visit

Dryandra Country Visitors Centre, Gnarojin Park, Railway Dam, Dryandra Woodlans, Barna Mia,

Foxes Lair, Lions Lookout, Heritage Walk, Old Courthouse Museum, Skate Park, Narrogin Leisure

Centre – 25m indoor heated Swimming Pool and a 50m outdoor swimming pool, Wet Synthetic

Hockey Stadium, Three Basketball / Netball Stadiums, and many more. Perhaps you would

prefer a leisurely stroll and take in the scenic beauty.

Significant Local Events

Significant local events include the Narrogin Show, Spring Festival and Open Gardens, Art

Wine and Food Trail, Central South Eisteddfod, and the annual RevHeads Weekend.

Local Industries

Local Industry is based on Agricultural Services, Education, Health and Aged Care Services,

Brick Making, Concrete, Light Engineering, Cabinet Making and a host of professional services

including all the major Banks, Financial and Legal Services and many more.

Population est. 4,219 - ABS Data

Distance from Perth (km) 193

Area (sq km) 12.6

Length of Sealed Roads (km) 61.3

Length of Unsealed Roads (km) 13.1

Number of Electors 2,660

Number of Dwellings 1,949 - ABS Data

Total Rates Levied $3,184,313

Total Revenue $8,595,898

Number of Employees 109 (52 FTE/PTE, 57 Casual)
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ELECTED MEMBERS

The Town of Narrogin is a corporate body consisting of nine Elected Members, and a publicly
elected Mayor.

The Elected Members for the Town of Narrogin, during the period of this report being the

Financial Year 2013/2014 are listed below. Please be advised that should you require a

comprehensive list of the Committees that each Elected Member is appointed to please contact

the Administration Centre.

2013/14 Elected Members (October 2013 Election Onwards)

Mayor Leigh Ballard
Deputy Mayor - Cr Arthur Paternoster
Cr Paul Schutz
Cr David Russell
Cr Jan McKenzie
Cr Colin Ward
Cr Clive Bartron
Cr Michael Kain

Meeting Dates: The Town of Narrogin facilitated in the previous financial year, and has

committed to moving forward with, holding meetings on the Second and Fourth Tuesday in each

month other than January where no meeting is held and December, where due to Christmas,

one meeting is held on the Third Tuesday.
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MAYOR’S REPORT

The major focus for Council and the Chief Executive Officer for the last year has been the

progression of the Town and Shire of Narrogin Merger. This has significantly progressed but it

must be recognised that this has taken substantial resources and time to ensure progression.

From October 2013 you would be aware that several new Councillors were elected onto Council.

These Councillors have now become experienced within the Local Government Industry and

how the Town of Narrogin operates and are looking forward to continuing to progress the

organisation.

Council provided the mandate early to the Executive Staff that the Annual Financial Statements

and the annual Electors Meeting are to be held early this year. As such due to the large efforts

of staff placed into the financial accounts and standards over the previous 12 months and earlier

the Budget was adopted early which has enabled the Financial Statements to be prepared and

presented to the Auditors much earlier than previous years.

The continued progression of the organisation as a whole has progressed well and it is felt that

the leadership and direction is enabling the Town to regain its positive standing within the

Local Government Industry and with Key Stakeholders.

During this period Council finalised the upgrade of the Narrogin Leisure Centre with the

installation of the Solar Hot Water for the Pool and Showers, Solar Power, Replaced Indoor

Court, Pool Liner, CCTV, Painting, Carpeting and other upgrades. The Town Hall Stage three

has also progressed with the additional work being undertaken within the Mayors Parlour, CCTV

in the full facility, Air-conditioning in the Lesser Hall and Supper Room, Painting, Carpets plus

other upgrades. In addition to the above the Narrogin Caravan Park has received substantial

upgrades, a roofing program has been completed, Library Upgrades, Solar Power on the

administration Centre, Drainage upgrade, Railway Hall upgrade and other works.

The Footpath and Road Upgrade maintenance programs were also funded to ensure that these

integral assets continued to grow and be kept in good condition. The large scale building and

infrastructure upgrades have placed the Town on a solid standing moving forward and is a credit

to the Executive Team to facilitate and coordinate this expenditure on top of their normal

duties.

Should you have any queries or comments on the Town’s progress please contact myself directly

or one of the Councillors, as everyone’s contribution is valued and considered.

Thank you to all volunteers, staff and Councillors for their input and help to make our

community what it is - a great place to live.

Leigh Ballard

Mayor
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CHIEF EXECUTIVE OFFICER’S REPORT

I am pleased to present to elected members, residents and rate payers the 2013/14 Annual

Report.

The Town of Narrogin has been delayed in preparing the Annual Financial Statements in the

previous years and it is with much pleasure to present this Annual Report as the finalisation of

this process well within the required time frames. It has again required a large amount of work

from the Financial and Executive Team to facilitate the preparation of the change of Chart of

Accounts and financial operating system backbone to have the excellent financial outcomes

that have been achieved during this period.

The key result to this work is that the Town of Narrogin rates were able to be left to a 4% rate

increase. This achievement was somewhat diminished through the Valuer Generals Office

revaluation of the Gross Rental Values which created high increases for some ratepayers.

As the Mayor has stated a large amount of time has been allocated to the Town and Shire of

Narrogin Merger to progress this matter onwards. The Local Emergency Management

Committee was also reinstated during the period with the bulk of the documentation being re-

worked after the Shires of Cuballing and Wickepin withdrew from the Committee. The

Committee has met and set a structure and meeting format. These will continue to be

facilitated into the future.

Significant work was facilitated through the year to enable the Tender to be advertised for the

Contract Management of the Narrogin Regional Leisure Centre which resulted with the YMCA

taking over in late August of 2014.

I am pleased to advise that the Town of Narrogin completed the 13/14 financial year with an

operating uncommitted surplus of approximately $390,000 that is a significant step forward on

previous years.

I look forward to working with Council to continue to progress the Organisation and the

Community Assets, Facilities and Services in the following period. Thank you must be provided

to the Elected Members and current Mayor for their ongoing support and to the Executive Team

and all staff for their ongoing commitment and energy to strive forward for the benefit of the

Narrogin Ratepayers and Residents.

Aaron Cook

Chief Executive Officer



Annual Report 2013 - 14

TOWN OF NARROGIN ANNUAL REPORT 2013-14 • PAGE 8

COMMUNITY STRATEGIC PLAN / CORPORATE BUSINESS PLAN
OVERVIEW

Section 5.53 (e) of the Local Government Act (1995) states that in relation to the Annual Report

“an overview of the Plan for the Future of the district made in accordance with section 5.56,

including major initiatives that are proposed to commence or continue in the next financial

year.”

Achievement Score Table

1 No Action taken.

2 Further investigation some work undertaken.

3 Ongoing action and communication with relevant parties.

4 Item has progressed substantially

5 Item has progressed to completion or no further action required.

Economic Development

Strategy Task

Allocation

Timeline Achievement

Score

1.1 Further develop the Narrogin Business

Prospectus to provide a comprehensive

and informative tool that will assist in

the attraction and promotion of Narrogin

to new Industry and Business.

CEO 2014 5

The prospectus has been finished and is now an internal working document ready for review

and reprint as required. The document has been distributed to several business and

stakeholders and is utilised when promoting Narrogin and the Region.

1.2 Investigate developing major events for

the Town.

CEO 2014 3

During the period consideration was provided as to how better allocate funding and support

to events to assist and encourage new events to be facilitated and to provide assistance to

new event organisers. This has been facilitated through the allocation of funding and in-
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kind support within the budget. However, no new major events have been proposed within

the Town during the period and as such focus was placed into existing events.

1.3 Lobby the State Government and private

enterprise to utilise and potentially

expand the Research Power Generation

Plant.

CEO 2018 3

The Research Power Station is not in a position to be reinstated due to the amount of

infrastructure that has been removed. However there have been other investigations for

new technology to be utilised on this site and this will continue to be worked through to its

eventual outcome.

1.4 Promote Narrogin to the Business

Community, State Government and the

general public as a strong and positive

economic entity.

CEO Ongoing 3

The Town continued during the period to promote itself within Government Departments

and the Private Sector to raise the awareness of Narrogin and its surrounding area in

regards to the positive potential of business and service provision.

1.5 Support Tourism, Arts and sport

initiatives, recognising the economic

impact that they provide to the

businesses and general community.

DCCS/MLC Ongoing 4

The Town has supported the Arts through an MOU with ARtS Narrogin and the NEXIS Gallery

Committee to support and encourage an annual program of exhibitions in exchange for Town

facilities at no cost. The Town’s Community Chest funding has supported two separate

cultural events as well as annual events and the Town auspiced two Gnarojin Community

Garden successful grant applications.

The Town negotiated with the YMCA to assume management of the NRLC, has administered

the Talent Development Squad funding and negotiated funding for the appointment of a

part time Club Development Officer with DSR in 2014/15. The Town also continued to be

the administration hub for KidSport.

1.6 Investigate the refurbishment of the

Narrogin Railway Station and the

development of a short stay parking site

for self-contained RV’s.

DCCS/DTES 2017 3
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Heritage issues with this property and the liabilities of public access indicate this is a

difficult site to progress. A RV site has been established at the Narrogin Caravan Park and

discussions are being held regarding a more formal permanent site.

1.7 Investigate the refurbishment and long

term development of long and short

term accommodation through the

development of the Narrogin Caravan

Park.

DCCS/CEO 2017 3

The redevelopment of the Narrogin Caravan Park has progressed strongly many upgrades

occurring during the period. The additional development of the Caravan Park has not

progressed as a focus until the level of quality of the overall park was raised. The New

Managers are now in place and as such focus is planned to be placed on developing the plans

for the future upgrades of the park in the following period.

1.8 Further investigate the development of

a Crematorium based in Narrogin.

CEO 2016 3

Further investigation is planned to be entered into this item through the contact to the WA

Cemeteries Board as this item is recognised as being a potential strong economic driver

within Narrogin and deserves additional investigation.

1.9 Further investigate the development

potential of the Industrial Area

CEO 2017 3

During this period Council were advised that Landcorp we unable to continue with the

development of the Industrial land due to the reduction in development funding across the

State and also the continued issues of Native Title resolution. Further discussions are being

held with Landcorp to establish if a greater priority can be established over this land.

Council can continue to and are entertaining larger businesses within the new parcel of land

that Council have purchased with the Shire of Narrogin.

Average Score for Economic Development

= 3.33/ 5 or 66.6%
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Community Development Services

Strategy Task

Allocation

Timeline Achievement

Score

2.1 Continue to expand the Town’s capacity

and reputation as a venue for events,

sports and seminars of local and regional

significance.

DCCS 2015 4

The Town has been supportive of all events and activities and through this has created a

positive image. Promotion will continue to occur within the State Government and private

sector to increase the awareness of Narrogin and the opportunities that exist. One of the

areas that the Town has been focused on is to promote Narrogin as a place to hold seminars

and facilitate large scale meetings. It is hoped that the Town Hall facilities and John Higgins

will be utilised more in this fashion in the following period.

2.2 Continue to develop and facilitate

activities, engaging all age

demographics, at the Narrogin Regional

Leisure Centre that are sustainable and

beneficial to the Community and the

Centre.

MLC Ongoing 4

The Narrogin Healthy Lifestyles Project funded by a $500,000 Federal Grant for two

financial years to June 2014, delivered a range of fitness and lifestyle projects to the Town

and neighbouring localities. These programs however were heavily subsidised and targeted

the predominantly unemployed adults and their sustainability is questionable progressing

forward.

The YMCA have in the period after this report taken over the facilitation of the Leisure

Centre and the level of programs engaging a wide variety of demographics is to be

implemented. During the period the large amount of background works were required to

enable the Contract to be established and facilitate the successful YMCA to take over.

2.3 Continue to support the development of

the Aged Care industry, services and

support in Narrogin to assist in retaining

aged residents within the community.

DCCS Ongoing 4

The further development of the Aged Care industry has been advanced through the

involvement of the Town is a Regional Report prepared by the WDC and changes have been

made to the proposed Town Planning Scheme 3 and Strategy update. The Town is also
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continuing to deliver services through Narrogin Home Care and provide support to Narrogin

Cottage Homes when required.

2.4 Provide ongoing proactive support, where

possible, to the Local Indigenous Noongar

Community towards positive actions

within the community.

MLC Ongoing 3

The MLC works closely with the Community Arts Network WA (CANWA) to support indigenous

cultural and arts projects where possible. Council allocates funds to support NAIDOC and

other indigenous events. Council needs to consider the establishment of a renewed RAP

Committee and to identify the resources required to successfully administer and manage

this into the future or clearly articulate boundaries/levels of assistance.

2.5 Further develop, encourage and support

youth activities and initiatives within

Narrogin.

MLC Ongoing 3

During this period continued support has been provided to Youth Activities; however, due

to the lack of available staff this item has not been further progressed.

Council has; however during the following period established the relationship with the

YMCA with the Leisure Centre and the YMCA will be facilitating activities during the school

holidays which will work effectively with other coordinated youth activities.

2.6 Encourage and assist local Arts Groups to

facilitate the development of the arts

culture in Narrogin.

MLC Ongoing 4

During the Period Arts Narrogin and the Nexis Committee have established themselves

within the leased art space and have begun in earnest hosting exhibitions and art and

cultural events which have been aimed at a wide spectrum of the community including the

indigenous population.

This has had a very positive effect within the community with many more cultural

activities planned for the following period. It should be noted that Arts Narrogin are also

involved in facilitating large scale events within Narrogin and the greater area.

2.7 Assist the local sporting groups to

strategically develop their clubs and

facilities within Narrogin.

DCCS Ongoing 3

The Club Development Officer position was successful in funding and during the period the

ground work was prepared for a July commencement date. Also during the period, but
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concluding within the next period, assistance was provided to the Upper Great Southern

Hockey Association regarding their Department of Sport and Recreation grant application.

The facilitation of the YMCA to administer the Leisure Centre will also greatly assist the

Clubs in developing and growing through the increased professional nature of the Centre

being managed and facilities being managed.

2.8 Support the expansion of Educational

Facilities to enhance opportunities for

value adding to industry, employment

and health care within the region.

Council Ongoing 4

The Town has been proactive in advancing the Narrogin TAFE Facility relocation and

development on the Reserve located within the Educational Precinct. This project has

advanced substantially during the period with remediation works being provided on site,

surveying, and flora and fauna surveys and reports being prepared that has allowed the

officer to progress with the permits required and commence pricing the installation of key

headworks.

2.9 Council will continue to support and

develop the services and facilities

provided at the Narrogin Regional Library

to support community literacy and

learning strategies for people of all ages;

encourage community engagement,

facilitate opportunities for lifelong

learning, and support literacy initiatives

in the Narrogin Community and the wider

regional community.

MLS Ongoing 4

The Narrogin Library is an important service provided by the Town and will continue to be

supported financially and also administratively. With the stabilisation of the staffing

through the appointment of the new Manager, the Library has again redeveloping itself

within the community again and is being well utilised by persons of varying culture and

demographic.

2.10 Provide support and encouragement for

volunteers and local service groups.

MLC Ongoing 4

Volunteers are a very important resource within the Narrogin Community. The Town will

continue to facilitate funding through FESA and politically work towards promoting and

recognising the efforts of all volunteers, especially the emergency services volunteers.
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The Town has also re invigorated the Local Emergency Management Committee which

involves a large section of the volunteers from emergency services.

Applications have been made of a grant to host a thank the volunteer event within the next

period.

Average Score for Community Development Services

= 3.7 / 5 or 74%

Parks Gardens and Natural Environment

Strategy Task

Allocation

Timeline Achievement

Score

3.1 Develop a Water Management Strategy

for Narrogin that includes the reuse of

harvested/reclaimed water and drainage

flows.

DTES 2014 4

A water management plan has not been commenced; however, discussions have been held

with the Water Corporation and the Minister for Water to expand the Narrogin Treated

Waste Water Irrigation System to other parks. This would increase the level of water

utilised and reduce the waste water being fed into the Narrogin Creek Line.

If additional funding was to be received Council would be able to utilise the water 12

months a year rather than the summer months only further reducing the need for the

Water Corp to discharge excesses.

Further remediation works were completed during the period in regards to the Town

Drainage system and its network, increasing the Towns ability to deal with high/peak

rainfall events.

3.2 Investigate options to enhance and

redevelop the Railway dam precinct for

recreation and tourism.

DTES 2015 2

This matter has not been progressed; however, the diversion to the Railway dam has been

re-established to increase water volume and quality in the Dam. The re-diversion has not

resulted in the increased flows expected to the dam; however has greatly reduced the risk

to flooding of the Narrogin Business District.

Additional works are planned that will establish flows into the dam that is currently

entering the swamp area bypassing the dam during the following period.
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3.3 Consolidate and identify purposes for all

of Councils Reserves and properties for

ongoing and future use.

DTES 2016 2

No specific action has taken place other than requesting to the State to transfer to Council

the freehold of several reserves as part of the previous amalgamation process.

3.4 Investigate options for Council to reduce

its environmental impact within its

operations and facilities where

economical to do so.

CEO Ongoing 5

Council has progressed this matter through installing solar power on the Council

administration building and the Leisure Centre which has greatly reduced the number of

electricity units used. The Administration Centre has produced a total of 41,386 kWh and

the Leisure Centre has produced 74,789. This amount of power is equal to CO2 production

of a Small Car travelling 573,388 Km’s. The Solar Hot Water unit for the Pool and Shower’s

has effectively saved Council in excess of $30,000 per annum which is an excellent

outcome.

3.5 Develop management plans for Council’s

reserves identifying their future and long

term use and management.

DTES 2015 4

Foxes Lair Management Plan has been completed during the period which involved

consultation with key stakeholders and the public and has resulted in strong outcomes

being formed and endorsed by Council. With that project being completed another similar

project will be undertaken.

Average Score for Parks Gardens and Natural Environment

= 3.4 / 5 or 68%
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Governance and Corporate Services

Strategy Task

Allocation

Timeline Achievement

Score

4.1 Ensure that the Local Laws are reviewed

on a regular basis as per the requirements

and that the Laws are relevant to the

Narrogin community.

CEO 2013/

Ongoing

3

The completion of the Local Law project continues due to time constraints. At the time of

writing this update with the impending merger of the Town and Shire it is likely that little

additional work will be conducted prior to the merger as all Local Laws will be reviewed as part

of this process.

4.2 Ensure that the Town is proactive in the

seeking of grant funding from external

sources to reduce the requirement of the

Town and community seeking funding from

within.

CEO/DCCS Ongoing 4

Several grants were received by Council during the period along with the Healthy Lifestyles Grant

being finalised and acquitted. One larger grant received was the Club development Officer

grant that employs an officer for a period of two years.

The preparation of Grants is a time consuming and complicated task. With the employment of

the replacement Community Development Officer a realignment of duties has seen more time set

for actively seeking and preparing grant applications for proactive activities within Narrogin.

4.3 Ensure that all Town Planning and Building

applications are dealt with in a timely and

appropriate manner and that the strategic

direction of the Town Planning Scheme is

prominent and under review.

DTES Ongoing 4

This objective has in the most part been achieved however due to lack of resources and

additional pressures within the area some applications in the Town Planning area have been

delayed. This is hoped to be addressed as a replacement officer has been reappointed within the

period to assist in managing the incoming and outgoing correspondence which will also allow for

a renewed focus to be set into the Town Planning Scheme 3 to be finalised.

4.4 The Strategic Community Plan and

Council’s other strategic integrated

CEO 2014/16/

18/20/22

4



Annual Report 2013 - 14

TOWN OF NARROGIN ANNUAL REPORT 2013-14 • PAGE 17

corporate documents are to be reviewed

on a biennial basis.

Council are reviewing each of its strategic document on a yearly basis and performing a full

review every two years as per the objective.

4.5 Develop a survey that is to be conducted

at a minimum of every two years to gauge

the Narrogin Ratepayers and Residents

identified strategic direction and the level

of service provision being made by the

Town of Narrogin.

CEO 2013 2

This item has been delayed due to the impending constant looming merger. With the merger

now being very close to finalisation the conducting of a survey, without the ability to react to its

findings closes this opportunity until the new organisation is formed and a survey can be

prepared and implemented.

4.6 Prepare a marketing plan for the Town of

Narrogin to increase the exposure and

perception of Narrogin to the greater

community, State Government and Local

Councils.

CEO 2014 3

Council finalised the Narrogin Prospectus and this document has been provided too many

businesses and external stakeholders that have potential involvement in the Narrogin area.

The Mayor and CEO have also been heavily involved in several key document preparations with

key stakeholders that has greatly assisted in the development of Narrogin’s external perception

and provided a positive exposure to the organisation.

Average Score for Governance and Corporate Services

= 3.33 / 5 or 66%
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Waste Management

Strategy Task

Allocation

Timeline Achievement

Score

5.1 Investigate and developing, in

partnership with neighbouring Councils,

a regional waste facility.

CEO/DTES 2018 4

The regional Waste Group has seen two Councils withdraw during the period; however, the

remaining Councils were committed to progressing the project. The preferred site has been

located and negotiated with the land owners; however, the approvals and permits are

being worked through by the consultant within a dedicated time frame.

It is expected, as per the required time frames, that the project will advance during the

next period.

5.2 Investigate, develop a viable waste

recycling program for the Town.

CEO/DTES 2015 5

Within the period the Town of Narrogin negotiated a full recycling program that was

implemented in the next period. The programme was initiated through a full tender

process and resulted in a local supplier being successful in providing the service a rate that

was well under normal regional costing.

5.3 Redevelop the Waste Management Plan

for the White Rd Refuse Site and

investigate better methods of handling

the current waste to maximise the life

span and reduce the ongoing cost of

facilitation of the Refuse site.

DTES 2014 4

Council have further improved the operations of the refuse site and officers have

commenced works on a Waste Management Plan; however, this has not been completed at

this time. Plans have been prepared for the conversion of the site to a more transfer

station style model that will remove tip face accessibility to members of the public making

the site more safe and effective in operating.

5.4 Investigate the potential reuse of refuse

to generate power and other uses.

CEO/DTES 2018 3

This potential has been investigated through the Regional Refuse Site Committee and it is

not feasible to progress this matter any further.
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5.5 Investigate the future conversion of the

White Road refuse site to a transfer

station.

CEO/DTES 2015 4

Council through its involvement in the Regional Waste Group have access to prepared designs

for a Regional Waste Site Infrastructure. Much of the pre planning works for this

advancement has already been designed and is ready for action once funding is obtained.

Average Score for Waste Management

= 3.8 / 5 or 76%

Infrastructure and Asset Management

Strategy Task

Allocation

Timeline Achievement

Score

6.1 Create a facility and development plan

for the Narrogin Cemetery and

Crematorium.

DTES 2015 4

The Niche Wall planning had progressed during the period with a revised plan being drawn

and approved. This was instigated mainly due to the Builders advising that the original

building material would not be able to be utilised for the placement of ashes.

With this late change a new design was instigated which also saw the area of location being

set for the wall to be erected. In addition to this investigative work had been conducted

into the areas for expansion to occur within the Cemetery boundaries. Clearing permits and

preliminary works will be conducted in the next period along with the niche wall being

constructed.

6.2 Investigate the potential development of

Water Harvesting Holding Dams to

reduce the impact of heavy rains and

provide a source of water for sporting

groups and or potential industry.

DTES 2016 3

Potential sites have been discussed and identified and the plan has been commenced

internally “Water Management Plan”.
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6.3 Redevelop and identify the Town’s

Footpath Program.

DTES and

Council

2014 4

Council have adopted a five year footpath program that is dependent on funding and

resources. This plan during the period was utilised for the identifying of the paths that were

installed during the period. Continued works are identified for the following period.

6.4 Continue to lobby State Government for

the completion of the Narrogin Heavy

Haulage Bypass Link Road and the

construction of the East/West Bypass

Road in its entirety.

CEO and

Mayor

Ongoing 4

During the period the Bypass Link Road $7+ Million of works were announced. The Town has

worked closely with Main Roads in regards to the overall design allocation of the works to

ensure that the outcomes suit the intended results and also the local residents. The Southern

section will commence construction within the following period.

6.5 Develop a Town Site revitalisation plan

focusing on the central business district

and additional generic street scape

design for residential areas.

DTES/CEO 2018 3

The works have been set for the Fortune St and Federal street works scope; however, the

Townscape Committee has been progressed to re-instigation to facilitate input into some of

the variables of the works being the cosmetic infrastructure. It is hoped that in the new

period that the Committee will be able to provide guidance to Council and will set a CBD

cosmetic infrastructure plan that will dictate the looks of the CBD into the future.

6.6 Create a development plan for Council

to meet its ongoing future infrastructure

requirements regarding all road and

associated infrastructure.

DTES/MWS 2015 4

Council have implemented a Five year Significant and Local Road Capitalisation Program,

Footpath Program and identified its Building maintenance and upgrade requirements. The

planning set in place requires to be updated and renewed into the future for the Town to

continue meeting its obligations, requirements and to be prepared for future new grants and

funding.
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6.7 Create a development, heritage and

maintenance plan for all of Councils

current and future building asset

requirements.

DTES/CEO 2016 3

Council has received the Building and Asset Management Plan from Consultants that have

identified Councils asset requirements for the next 20 years. Council also has its building

maintenance plan that was produced some 18 months ago.

A Development, heritage and Maintenance plan has not been prepared although most of the

information exists within other separate documents.

6.8 Develop the Towns Building

infrastructure to ensure that they are

economically and sustainably viable into

the future and provide for the needs of

the Community.

DTES 2016 4

The Building infrastructure has been greatly advanced during the period with more Country

Local Government funding being allocated to maintenance and upgrades. Much of this

work is listed within the Mayor and CEO report at the beginning of this document.

6.9 To investigate the construction or

acquisition of Executive Housing within

Narrogin.

CEO 2015 4

Tis item has not advanced during the period due to the Executive Staff being housed within

stable rental accommodation. The intent of Council to have Executive housing will

increase after the merger when the existing staff depart the organisation and a new

requirement will be facilitated.

The required land has been identified within the Town; however, accessing the funding has

not been available and would result in a large loan being facilitated which at the current

time is not supported.

Average Score for Infrastructure and Asset Management

= 3.6 / 5 or 73%
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Longer Term Strategies

Strategy Task

Allocation

Timeline Achievement

Score

7.1 Continue to lobby for the development

of a University Campus in Narrogin.

CEO / Mayor 2022 3

Council have continued to proactively lobby for the development of a Narrogin University;

however, in a differing format to the previous University Committee format proposed. CY

O’Connor TAFE currently offer some university courses in Narrogin and it is hoped that this

will be greatly expanded in the near future. Council will continue to lobby for this outcome

and support Cy O’Connor in this outcome.

7.2 Development of a Tourism icon within

Narrogin that will assist in drawing

additional tourists into Narrogin and

distinguish Narrogin from surrounding

Councils.

CEO 2022 2

Currently Council is unable to afford to spend time developing this objective of a Tourist

Icon. Support has continued to be provided to the Dryandra Country Visitors Centre and

more focus has been placed on existing events to increase tourist attraction and population

retention. The Townscape Committee will be looking into a tourism icon; however, as stated

this will be a long term development but other more immediate large scale Townscape

activities may eventuate.

7.3 Continue to support and investigate

development options for the Narrogin

Airport and facilities.

CEO 2022 3

The Town have worked in partnership with the Shire of Narrogin regarding the development

of the Narrogin Airstrip and facilities. The negotiation for the purchase of the additional

portion of land has occurred and been finalised and the transfer will occur in the next period.

Interest was also presented by an external agency in regards to establishing a training centre

at the Airport. This is being progressed within the following period.

7.4 Support the regional development of a

Agri Business Precinct

Council Ongoing 3
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Council have identified that this is a future development potential for the Narrogin Area and

focus has been placed on this potential development. Meetings have been held with various

Departmental representatives and the Wheatbelt Development Commission.

7.5 Promote Narrogin as a potential location

for large to major Industry to establish

or relocate and develop their business.

Council Ongoing 3

The Town and Shire have both been actively promoting the remaining industrial blocks and

the Landcorp expansion area that will be due for release in 2014. The future Industrial area

was jointly purchased by both Councils to ensure that the future industrial expansion is

protected and provide an area for larger industry. Additional works to establish Narrogin

as a centre to relocate to or establish within has been progressed with the WDC

documentation and Growth Plans etc.

7.6 Promote the long term development of

existing and future businesses within the

CBD.

Council Ongoing 3

The Town of Narrogin has limited ability to support existing and future businesses within

the CBD due to the commercial nature of the industry. However, changes to the Town

Planning Scheme and Strategy have been implemented to try to assist further development.

Council have also taken a stance on Home based businesses and Council are also seeking to

actively promote the development industrial area. With the Industrial development brings

more employment, more housing requirements and more economic generation through local

businesses.

Council has also commenced the engagement with large Commercial entities regarding CBD

development and rationalisation and we have also worked with trying to assist businesses

looking to establish in Narrogin.

Average Score for Longer Term Strategies

= 2.83/ 5 or 56.66%

Total Average Score for the Town of Narrogin overall Strategic Key
Performance Indicators:

= 3.43/ 5 or 68.54%
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STATUTORY STATEMENTS

National Competition Policy

Local Governments are required to report their progress in implementing National competition

Policy in their annual report. There are a number of specific requirements placed on local

government in the areas of competitive neutrality, legislation review and structural reform.

Competitive Neutrality

The principle of competitive neutrality is that government businesses should not enjoy a

competitive advantage or disadvantage, simply as a result of their public sector ownership.

Competitive Neutrality should apply to all significant business activities which generate a user-

pays income of over $200,000 per annum unless it can be shown it is in the public interest.

A public benefit test is used to determine if competitive neutrality is in the public interest.

This involves assessing the benefits of implementing competitive neutrality against the costs.

If the benefits exceed the costs, competitive neutrality should be implemented.

There were no significant changes to business operations or additional services in 2012/13,

operated by the Town of Narrogin that would fall into the above categories.

Legislative Review

All Local Governments are required to assess which of their local laws might impact on

competition and conduct a review of each to determine how any restrictive practices might be

overcome. The annual report is to include a statement of which local laws have been reviewed

the conclusions of those reviews and a forward strategy for all local laws still to be reviewed.

All of the Town Local Laws were reviewed within this period and Council adopted an action

plan on progressing these matters.
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Structural Reform

The Town and Shire of Narrogin significantly advanced the merger, by boundary change, during

the period after the Shire of Narrogin Poll that saw them be removed from the process.

Several key, long standing points were required to be negotiated to finalise the process and

advance into the following period with purpose and commitment to the final resolution. The

following period has resulted in the Councils performing public consultation prior to making

their final consideration to write to the Local Government Advisory Board.

Disability Services Report

Section 29(2) of the Disabilities Services Act 1993 requires Local Governments to report on the

implementation of its Disability Services Plan being the Disability Access and Inclusion Plan

2012-17.

The Town of Narrogin’s Disability Services Plan has five outcomes in its approach to improve

disables access with the Town.

Outcome 1: People with disabilities have the same opportunities as other people to access

Council services and any events organised or sponsored by Council.

The Town has ensured that all of Councils public buildings have disabled access. Council

continued to provide adapted programs at the Narrogin Leisure Centre. Additional

improvements have been made to the Town Hall toilets and walkway making this facility far

more accessible.

A significant amount of the Town’s community sponsorship is provided to community groups

supporting the disadvantaged and is provided at a heavily discounted hire fee to enable

expanded use of its buildings and facilities.

Outcome 2: People with disabilities have the same opportunities as other people to access

Council buildings and any other Council facilities.

The Town has continued the upgrading of its footpath network to allow better access around

Narrogin and this includes to upgrades to its buildings and facilities. Also the Town has

undertaken capital works to improve road curbing, pedestrian islands on Clayton Road which

is a Heavy Haulage route.

The major upgrade that was finalised in the period was the Town Hall improvements where

the Public Toilets and Walkway are now on one level with a dedicated Disabled Toilet. Also
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Council has ensured there are more toilets and accessible basins within this facility for the

public’s use.

Outcome 3: People with disabilities receive information from Council in a format that will

enable them to access the information, as readily as other people are able to access it.

The Town has the ability to provide access to information in differing formats if requested to

ensure that persons with disabilities have the ability to access information that they require

or request.

Outcome 4: People with disabilities receive the same level and quality of service from the staff

of the Council as other people receive from the staff of Council.

Disability awareness training has been implemented to staff at the Leisure Centre and Home

Care and Administrative Customer Service Staff. Staff have the tools to be able to provide

information in other methods or formats as persons with disabilities may require.

Outcome 5: People with disabilities have the same opportunities as other people to make

complaints to Council.

The Town continue to make several options available to the community to make complaints

and these options accommodate persons with disabilities. For example a person can phone in

a complaint, email, write in, present at the front counter or have another person present their

complaint on their behalf.

Outcome 6: People with disabilities have the same opportunities as other people to participate

in any public consultation held by Council.

The Town continues to advertise and promote its Public Consultation sessions within the

Community through the normal methods of Print Media and Notice Boards but also sends out

email notifications to persons who request and in required formats if requested. The

consultation if in person is held in Buildings with good access so as to not alienate any

community members and in many instances during the day and night.
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Outcome 7: People with disabilities have the same opportunities as other people to be

employed at the Town of Narrogin.

The Town of Narrogin employs staff on the persons working skill, knowledge, and training and,

as such, employs the best person for the job. If modifications were required to be made to the

workplace to enable a person with disabilities to work with Council this would be undertaken

where possible.

State Records Act 2000

The State Records Act 2000 requires that the Town maintains and disposes of all records in the

prescribed manner. The State Records Act 2000 also required all local authorities to produce a

Recordkeeping Plan to be endorses by the State Records Commission.

Principle 6 – Compliance of the State Records Commission Standard 2 requires that government

organisations ensure their employees comply with the Recordkeeping Plan and include within

its Annual Report a section that addresses points 1-4 of the Principle.

Specifically the Recordkeeping Plan is to provide evidence to adduce that:

1. The efficiency and effectiveness of the organisation’s recordkeeping systems is

evaluated not less than once in every 5 years. Currently the Town is reviewing its

records keeping methods on a continual basis after implementing new procedures.

2. The organisation conducts a recordkeeping training program. The Town has

performed this on several occasions for Management staff and staff who deal with

records.

3. The efficiency and effectiveness of the recordkeeping training program is reviewed

from time to time. The record keeping procedures are under constant review after

new procedures have been implemented.

4. The organisation’s induction program addresses employee roles and responsibilities in

regard to their compliance with the organisation’s recordkeeping plan. The induction

program for new staff includes an overview of the responsibilities regarding records

management.
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Employees of Remuneration

Set out below, in bands of $10,000, is the number of employees of the Town entitled to an

annual salary of $100,000 or more,

Salary Range 2013/14 2012/13

$110,001 - $120,000 1 2

$120,001 - $130,000 1 0

$150,001 - $160,000 0 1

$160,001 - $170,000 1 0

Register of Complaints

There were no complaints that resulted in action against Councillors under section 5.121 of the

Local Government Act 1995.



11. ELECTED MEMBER’S MOTIONS OF WHICH PREVIOUS NOTICE

HAS BEEN GIVEN

Nil

12. NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE

PERSON PRESIDING OR BY DECISION OF THE MEETING

Please be advised that Cr McKenzie cannot attend the Dryandra

country Visitors Centre Committee any more due to her increased

commitments and as such Council need to nominate another

representative to attend the meetings.

Note: Discussion deferred to next meeting of 25th November.

13. CLOSURE OF MEETING

The Mayor closed the meeting at 8:04pm.

Ordinary Council Meeting Minutes 11 November 2014 Page  | 118
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